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Recommendation (s) to the decision maker (s)

1. That this Committee recommends to Council the adoption of this revised set of 
Contract Procedure Rules.
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1 The Background to the Report
1.1 The Council’s Contract Procedure Rules (CPRs) form part of the Constitution and govern 

the way in which the Council procures goods, services and works.

1.2 They were last reviewed in 2016 following the implementation of the Public Contract 
Regulations 2015.

1.3 Procurement best practice has developed significantly since 2016 and with the Council 
also changing its procurement service from Procurement Lincolnshire to Welland 
Procurement, it was considered that a review was appropriate.

1.4 The amended CPR’s are also consistent with the other Welland partners so collaboration 
and shared working on procurement activities will be consistent (such as all the partners 
adopting the same procurement thresholds). 

2 Consultation and Feedback Received, Including Overview and Scrutiny
2.1 The re-drafted Contract Procedure Rules were developed by Welland Procurement and 

reviewed by the Council’s Procurement Lead to ensure they reflect best practice.

 Available Options Considered

2.2 The current CPRs do not meet the requirements of procurement practice today, for 
example the use of electronic tendering systems. Therefore retaining the current CPRs 
was agreed not to be an option. 

2.3 The Council has to have a set of CPRs to govern its procurement practice and so the only 
remaining option was to have a complete review.

3 Preferred Option
3.1 That these revised Contract Procedure Rules are adopted for use by the Council.

4 Reasons for the Recommendation (s)
4.1 The revised set of CPRs reflect the role of Welland Procurement and the Council’s 

Procurement Lead. 

4.2 The revised CPRs allow for the full use of an electronic tendering system as required by 
Regulation 53 of the Public Contract Regulations 2015 and best practice. 

4.3 The revised procurement thresholds align with other Councils in the Welland Procurement 
shared service arrangement and will allow the Council to maximise the procurement 
aggregation opportunities available to it. They will also work to ensure the Council 
maximises the value for money it achieves through effective competition. 

4.4 The revised CPRs cover requirements such as the need to investigate when an 
abnormally low bid is received and the requirements of GDPR. 

4.5 There are specific sections of contract variation and extension which clarify when these 
actions can be taken and what authority is needed to take those actions.

5 Next Steps – Communication and Implementation of the Decision
5.1 If approved, all staff will be notified to advise of the updated CPRs, where they can be 

found and the key changes. This communication will include the Quick Reference Guide 
available in Appendix 5.



5.2 Welland Procurement will be running procurement training during the early part of 2020 for 
those officers who undertake procurement activity. This will cover the requirements of the 
new CPRs. 

5.3 In the meantime, should officers have questions regarding the use of the new CPRs, the 
Council’s procurement lead will be available to answer those questions either via 
individual meetings or if necessary drop in sessions. 

6 Financial Implications 
6.1 The revised CPRs are designed to ensure that the Council maximises its opportunities to 

achieve value for money through its procurement processes. There is no financial 
implication to their implementation. 

Financial Implications reviewed by: Richard Wyles, Director of Finance

7 Legal and Governance Implications 
7.1 The revised CPRs enable the Council to meet the requirements of the Public Contract 

Regulations (2015) and the Transparency Code (2015). 

Legal Implications reviewed by: Shahin Ismail, Head of Legal Services

8 Equality and Safeguarding Implications 
8.1 There are no safeguarding implications. 

8.2 The revised CPRs meet EU Procurement Directive principles of transparency, equal 
treatment, non-discrimination and proportionality.

9 Risk and Mitigation
9.1 The revised CPRs seek to mitigate procurement related risks and if followed will ensure 

that procuring officers meet legal requirements. 

9.2 The remaining risk is as a result of officers not complying with the requirements of the 
CPRs. This will be mitigated through effective communication and the implementation of 
robust internal processes that align with the CPRs.  

10 Community Safety Implications 
10.1 There are no community safety implications.

11 Other Implications (where significant) 
11.1 N/a

12 Background Papers
12.1 N/a

13 Appendices
13.1 Draft proposed Contract Procedure Rules
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